MINUTES

PHHS Cheer Booster Board Meeting

Date | time March 2, 2021 | 6:00PM Meeting called to order by Jen S.

In Attendance

Jennifer Sothras Alysia Bloxham Melissa Uribe Jessica Cornell

Jonathan Ingalls April Grant Debbie Zappelli Karen Hoffman

Selina Jimenez

Due to the nature of Zoom meetings, there were attendees not listed because their names were unclear/missing
in the zoom call.

|. Approval of Minutes

Jen requested to have it be noted in the March Meeting minutes that in November there was a discussion
regarding cheer boxes and that an email would be going out to the parents to determine who needed a cheer
box. Given the uncertainty of the season, the email never went out.

Board — Unanimously voted to approve November Meeting Minutes.

Il (c). Coaches Stipend Vote

For the current 20-21 Season we have been given a stipend from Patrick Henry in the amount of $4,200. There
has always been this stipend, but it has been paid to the cheer advisor. Since we no longer have a cheer
advisor and have been moved under the athletic department the cheer program will get that stipend to help
offset the cost of coaches. For the remainder of this season that stipend will be divided among the three
coaches using their discretion on how the stipend is divided up. This year the coaches will be 1099’d so the
cheer program/boosters would not be responsible for paying the employer share of taxes.

Alysia explained comparison of the 21-22 Season and the previous two seasons (19-20/20-21). Printout
attached. For the 21-22 Season we have been granted the same stipend. We are not voting on the complete 21-
22 budget, just the coaches fees. The new Varsity and JV coaches are requesting to be paid the same as the
previous coaches, they are also adding in a freshman coach. The total coaches’ fees for the 21-22 season would
be $17,776.00, minus the stipend, bringing the total Booster share for coaches’ fees would be $13,576.00. If the
coaches continue to be 1099’s and the cheer program/boosters do not have to cover the employer’s share of
taxes, the coaches’ fees will be less in 21-22 than the previous two years.

Currently the cheer account has $23,066.75. Even with year end expenses we should have about $20,000 to roll
into next year, which would cover the coaches’ salary. Usually, the boosters try to carry over at least $8,000 at
the end of the season to give the incoming teams a bit of a cushion for season start up costs such as camp
deposits. Since this season was so short there have not been many expenses, which is why there will be more
carried over into next season.

There was a question regarding how the proposed coaches” salaries compare to the previous coaches’ first
years of coaching at PHHS and whether they were the same. Alysia explained that the proposed coaches’



salaries are the same as what the previous coaches made the last two seasons. A follow up question: Is there a
reason why the proposed coaches’ salaries are higher than what the previous coaches made their first year?
Alysia explained the new coaches have extensive coaching experience. The proposed salaries were based off
of a cheer coach pay scale that is used by Grossmont Union School District, which is based off of years of
experience.

Jen called for Board to vote on proposed salaries for the 21-22 season. Board unanimously voted YES

II. New Board Members for 20-21 Season

Jen, Kristin and Michelle have stepped down from their board positions. Usually by this time of the year the
team is gearing up for tryouts and a new board would be elected after try-outs. Due to Covid and everything
being up in the air regarding if there would be a season this year, the decision was made to hold elections to
fill the vacant positions so there would be a smooth transition into next season. Denise was elected as interim
Booster President, Debbie was elected as interim Booster Vice President and Melissa was elected as the interim
At Large Member to ensure a 5 voting member board.

Once tryouts for the 21-22 season have been concluded there will be a new Booster Board election. We ask for
a tentative two-year commitment due to the amount of learning and work that goes into organizing and
running the various fundraisers. That two-year commitment in no way guarantees anyone’s student athlete
from making the team. If the student athlete decides to not continue with cheer or does not make the team the
next season, that parent’s Board position would be open for elections.

lIl. Treasurer Report

Budget Discussion: Account Balance/Updates: Current Balance: $23,066.75.
Income:

Since November’s meeting we have had one fundraiser: See’s Candy which brought in $955.69. Special thank
you to Collen Y for chairing that fundraiser.

Expenses:

Purchased Bows/Masks - $2,510.00. Purchased the Sherpa’s - $4,290.00. The cheer program money is held in
the PHHS Foundation account. Normally we are charged a $25.00 Foundation Fee and the Foundation has
waived that fee this year. There are still a few outstanding purchases coming up, Senior Night/Senior Gifts
and possibly a Banquet which we have budgeted for or something for all the girls at the end of the year.

100% of the money raised for the program, stays with the program. Any revenue not used this season will roll
over to next season.

Fundraising Events Update

a. See’s Candy — Collen Y chaired this fundraiser and it brought in $955.69

The board will be shifting the focus of fundraising for this season to fundraising for next season. Fundraising
efforts will be dependent on Covid restrictions.

Page 2



Other Upcoming Events/Business/Fundraising Ideas

a. Communication with Parents: Coach Selina asked if at some point she needs to get information out to the
parents quickly and she cannot do it herself at that moment can she send the message to the Booster Secretary
(Jessica) and have the Booster Secretary get the email out to the teams. The Board confirmed that she could do
that when necessary. Coach Selina plans to use the Band App but just incase there are parents who are not on
the app, she would just like to ensure everyone is getting the information.

b. Team Pictures: Coach Selina spoke with the photographer (Marina)and decided on date/time for team
pictures:

Wednesday: March 17t @ 3:45pm / Griffin Park in La Mesa
Group Photos will be masked, individual photos can be unmasked as long as social distancing is maintained.

Coach Selina has also reached out to the yearbook advisor to make sure the team photos will make it in time to
be included in the yearbook.

Coach Selina will email out details and order forms within the next day or two. Photos are optional.

c. Senior Year End Activities: Jen has asked Marina (Photographer) if she could get an individual photo of each
senior even if they do not intend on purchasing cheer photos in order to make banners for the girls. So far, the
crown and sash have been ordered. We are unaware if there will be a Senior Night but will come up with a
fun way to get those items to the senior girls. There are 8 seniors. The budget for senior items has already
been approved in previous board meetings.

d. Uniform Fixes and Updates: Alysia worked with Heather and our new Varsity Rep Patty on all the uniform
fixes and got everything distributed. Alysia will send an email introducing Patty to Selina as the new contact.
Everyone should have all their uniform pieces at this point. If someone is missing something, please reach out
to Selina and Alysia as soon as possible. There are a few Sherpas and spirit wear items that will be given to
Selina to be passed out at practice.

Question for Selina: Are the uniforms going to be the same next year? Selina: Nothing is set in stone yet
regarding uniforms for next year.

e. Coach Selina Update:

i. Timeline for this season: Football season should happen. There is not a game schedule available yet.
Information is being updated daily. SD is currently still in the Purple tier.

ii. Tryout Dates: Leaning towards end of April/beginning of May for tryouts. Probably a full week of
tryout clinic. Currently it would have to be done outside if in-person. The preference would be for in-person
tryouts but may have to be done via video submission. Will need to reserve the gym or dance room for tryouts.
Tryout of Fresh/JV would tentatively be on one day and Varsity tryout would be on a separate day. Result
would possibly be posted a couple days after to allow for calculations and verification. Selina also let everyone
in attendance know that the coaching staff will not be judging the tryouts. They bring in professionals who
volunteer to judge tryouts in an effort to be as non-biased as possible.

Question for Selina: Will the girls still be allowed to try out for both JV and Varsity? Selina: Yes, they would be
able to try out for both teams.

Jen wanted to make it clear that the Board has nothing to do with tryouts.

Question for Selina: When will tryouts be for incoming freshman? Selina: They will tryout at the same time as
the current PHHS students. Jen: Once we get dates, we will get a flyer on Peach Jar and that flyer will go out
to all the local middle schools.
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h. Other Upcoming Events/Questions: Call for any other questions for the Board. Jen advised that at any
point anybody is welcome to come to a board meeting, to pitch a fundraising idea. We are always looking for
new ideas for fundraisers/community events.

Question from Selina: Question regarding the team social media and team website. Jen: Charis is working on
getting the login information from the previous coach for the Instagram page so that we can continue to
update that account. Denise and Robin created a website, so ask Denise about updating that site. The plan
was to use that as another way to distribute information, calendars, meeting minutes, etc.

Questions in zoom chat:

Are we cheering at the games this season? Selina: That is what we are hoping for, we are just waiting on the
official schedule.

Is practice for freshman/JV/Varsity all going to be at the same time? Selina: Yes, everyone will be practicing at
the same time at the school near the dance room.

Next Meeting

Date | time: TBD
Meeting adjourned at 6:45 pm.
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